IT'S ONLY TECHNOLOGY UNTIL IT BECOMES A SOLUTION.

Case Study: Ingham County Family Center
The Challenge - Monitor buildings, classrooms, and outlying property to provide
personal safety and to monitor assets using an IP accessible security solution
The Ingham County Family Center is located in a former elementary school that needed several modiﬁcations in order to
accommodate its new mission of keeping students, faculty, and property safe in an eﬃcient and cost eﬀective manner.
The Ingham County Family Center is home to programs dedicated
to helping adjudicated youth continue their education outside
of a traditional school program. During the day, approximately
50 students attend Ingham Academy where they attend classes
related to not only academics, but behavior modiﬁcation and
other therapeutic interventions. This allows students who
are unable to attend a traditional high school to work towards
earning a high school diploma or acquire vocational skills.
The center houses an evening reporting program for a special
group of at risk youth. “Most youth based crimes are committed
during the hours of noon and 10:00 p.m.“ explains
Maureen Winslow, Deputy Court Administrator, Juvenile Division
for Ingham County. “The evening reporting program provides
tutoring, homework assistance, behavior groups, and other
activities such as a gym and community service events.”
The evening reporting program serves about 20 juveniles each night.
Many of the students who attend the Center have been directed to do so by the court system. Because of the nature of this
population there are strict rules regarding student behavior while in class and therefore a heightened need for a more advanced
security and surveillance system.

The Solution - An OnSSI Intelligent IP Video Surveillance System from IDSolutions
IDSolutions turned to its video surveillance partner OnSSI and the Family Center building was upgraded from an old analog
security system, to an IP Based solution. “There is a 1GB Fiber connection to the building,” explains Tom Shewchuk, Director
of IT for Ingham County. “We push video from The Family Center to our data center which is about 20 miles away.” A security
team monitors the live video when the family center is in use. When the center is closed, cameras automatically
monitor the property 24 hours a day and can detect motion or objects being removed.
“Nine cameras monitor hallways, the doors, and the Gym. We recently added 12 cameras to monitor classrooms, our bus area,
the computer lab, library and locker room. We also monitor the exterior of the building – we’ve had problems with
trespassing and vandalism that we have successfully stopped with the addition these cameras.” said Tom.
Remote employees, who have the proper permissions, are able to review live and archived video from their desktops.
“We wanted something simple to use but very ﬂexible.” Said Tom.

IT'S ONLY TECHNOLOGY UNTIL IT BECOMES A SOLUTION.

Case Study: Ingham County Family Center
The Result - Increased security, training opportunities and plans
for a future expansion
Students are aware that the facility is monitored, however, showing a student the video of their misbehavior or acting
out is very powerful. “Word gets out quickly that an event was monitored, and it helps improve behavior of all students.”
Maureen said.
Along with the traditional security features that a surveillance system often provides, the OnSSI system delivered
additional beneﬁts that even surprised the staﬀ at the Family Center.
“We use it as a training and learning tool. We can
review student behavior and staﬀ responses and
we have even started implementing these videos into
our weekly reviews with the staﬀ.” Maureen explained.
When faculty and staﬀ review the video in their
weekly sessions, they use it as an opportunity to review
their own skills, what worked, what didn’t, and how
could the staﬀ improve their response to future
situations.
Although no video from the facility has ever needed to
be brought into the courtroom, it can if the situation
arises. “We did have a judge view some video clips from
our evening program outside of the courtroom, and he
was extremely impressed with the system.”
said Maureen.
The OnSSI System is so easy to use that the family center staﬀ has never called the IT Department for help. “Our security
team received training from IDSolutions and they are now able to use it on their own. It frees up my team to work on other
projects.” said Tom.
In the future, Ingham County plans to upgrade all of their analog security systems to an IP based solution. ‘’The system
is easy to use and allows us control on a very granular level.” said Tom.
The upgrade will include the Jail and Sheriﬀ’s oﬃce, as well as the downtown areas. This will be an addition of at least
80 cameras and new monitors in their command center.

About IDSolutions
IDSolutions oﬀers a full array of products and services to meet your video needs. We work with our customers to ﬁnd
the best solution to ﬁt the desired application and maximize the overall beneﬁts of video to both public and private
organizations. IDSolutions provides planning, technical assistance and support throughout the entire project.
Distance Learning, Telepresence, Video Conferencing, Interactive Visual Communications, Content Management and
Web Streaming are all samples of applications that IDSolutions can successfully implement in organizations of all sizes.
Call us today to learn how to acheive your goals with video!
IDSolutions Inc. 14701 Cumberland Road Suite 400, Noblesville, IN 46060 877.880.0022 www.e-idsolutions.com
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